
  Vision Statement 

Mechanical Department will play an important role in the organization through effective 

provisioning and management of resources for Train Operations, Track Maintenance, 

Disaster Management and Environment Up gradation, and by evolving and adapting 

innovative and world class management practices. It will also contribute to the 

corporation by creating new business opportunities in the areas of Rolling Stock O&M 

and Infrastructure Development and Management. 

 

Key Objectives 

1. Bringing in value added services with cost efficiencies adopting lean 

management practices 

2. Continuously improving availability, reliability and safety standards in Rolling 

Stock and Track Machine Management 

3. Supporting train operation with effective planning and management of Rolling 

stock, Crew and energy. 

4. Building human resource capabilities through training, development and 

empowerment 

5. Enabling vendors and business partners to make them capable value chain 

partners 

6. Developing and adapting product, process and information technologies for 

seamless transformation towards Industry 4.0 

7. Making all round efforts for business development and timely execution of 

projects in hand. 
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