


Established : 19 July 1990

Ownership : Ministry of 

Railways + Governments of 

Maharashtra, Goa, Karnataka & 

Kerala

740 km Route : Built through 

Western Ghats & Coastal 

Terrain

First major BOT model 

project in Indian Railways

Commissioned : January 1998

Konkan Railway: A Journey Through Innovation



142 Tunnels (including J&K) | 187 km ï

Among India's most advanced tunneling 

projects

Bridges, Viaducts & Complex 

Infrastructure ïExpertise in difficult 

terrain

100% Electrification & Modern 

Signalling ïTech-driven rail operations

Consulting & O&M Services ïSurface + 

Metro Rail (India & International)

Recognized by World Bank ï

Benchmark for infrastructure & resource 

management

Focus on Sustainability, Innovation & 

Safety

Engineering marvels that transformed coastal connectivity



OPERATIONAL
EXCELLENCE



ÅAverage 55 Nos. of Express/Passenger Trains & 17 Nos. of 
Freight  trains  run daily.
Å31 mn passengers   in  FY24 &    31.61 mn   passengers in FY25.
ÅCoaching Maintenance Depot:  Madgaon.
ÅFreight Maintenance Depots: Verna & Thokur.
ÅSatellite Depots: Chiplun,  Ratnagiri  & Surathkal .
ÅMaintenance of Locomotives, Coaches, Wagons, Rescue 

Trains, Utility Vehicles, Tower wagons, RMVs, Track Machines.
Å13 Traction  Sub Stations  and 42 Switching  Posts remotely 

controlled  through SCADA.
Å8 OHE cum PSI maintenance depots. 
ÅTotal: Goods sheds т 13; Private Sidings т 4
ÅFreight:Passenger Revenue Ratio in Indian railways 2:1, In Konkan 

railway 2:3 

OPERATIONAL
EXCELLENCE

Salient Operational Features



Innovative 
Facilities

Roll-on-roll -off (roro) service.
Warehousing incl.
 Cold chain warehouse at 
Ratnagiri Capacity : 2000 MT.
 8 chambers (250 MT each) with 
temperature range from 12
degree to -18 degree .
 Containerization Terminals
Gati shakti cargo terminal  Veer.
Freight terminal at Bhoke.



Passenger Delight Services
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Passenger Delight Services
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ENGINEERING 
EXCELLENCE



Salient Features

Route KM   :   739 (ROHA in Maharashtra State to  THOKUR in Karnataka 
                             State)

Track KM     :    1003

Stations        :     72 Nos

Tunnels       :      91 Nos , Total Length 84.50 KM  (Longest 6.5 KM)

                                (11.45% of track is running through tunnel)

Bridges        :     1891 (Liner waterway 25.40 KM (Major Bridges-190)

ROB/RUB    :     378 Nos.

Cuttings        :     563 (Total Length-223.8km)

LC Gates     :      87 Nos. (All Manned)

                                 Fully Electrified route 

(43% of track is either in Tunnels or Cuttings)  

KRMap_Mar24.pdf


Bridges 

Major Bridges ш 190,  Minor Bridges  - 1701,  ROBs/RUBs/FOBs - 378



Tunnels

Total Nos. -  91,   Total Length - 84 KM,   Longest - 6.5 KM 



Cuttings

No. of Cuttings - 563,  Height 5 M to 50 M,  Length 224 KM



Embankments

Total length 410 KM,  Maximum height 26 M



Engineering maintenance machines


