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Annexure A 
Notes: 
 
a) Main parameters including Administrative Ministry Priorities (unless otherwise 

specified), shall be evaluated on a proportionate marking basis for achievements 
ranging between 50% and 100% of the target and the achievements below 50% 
of the target shall score zero, except in the case of the Total Return to 
Shareholders parameter. 

b) There shall be no adjustment in prescribed targets or achievements on account 
of changes in exchange rates, regulatory prices of raw materials or finished 
goods, reduction in margins, or any other reason, as these are considered 
normal business conditions, unless otherwise specified.  

c) The aggregate score shall be contingent upon compliance with the prescribed 
compliance parameters. Failure to comply shall result in the deduction of full 
marks, as indicated, without any partial or proportionate deduction, unless 
otherwise specified. 

d) When calculating annual achievements, any quantified qualifications from the 
Comptroller and Auditor General (C&AG) or Statutory Auditors would be 
adjusted accordingly in the Revenue, Profit, Surplus, etc. 

e) The Capital Expenditure target is determined based on Statement 26 
(Investment in Public Enterprises) of the Budget Expenditure Profile or the 
Ministry’s vision, whichever is higher. No downward revision in the Capital 
Expenditure target shall be considered; however, upward revision may be 
undertaken if the Revised Estimates of Capital Outlay exceed the existing target. 
The parameter is applicable subject to a minimum target of ₹100 crore. 

f) The specific targets are not prescribed in the MoU for: (i) Total Return to 
Shareholders (if applicable) and (ii) Dividend Payout. These parameters shall 
be evaluated based on achievements against prescribed benchmarks, as per 
the methodology contained in the MoU Guidelines, at the closing of the financial 
year. 

 

 

 

 

 



Konkan Railway Corporation Ltd. 
(Ministry of Railways) 

Block for Administrative Ministry Priorities 

Sl. 
No. Parameter Unit Wt. Target 

1. Originating Freight Loading MT 5 2.60 

Evaluation Methodology: 

The marks for the parameter specified at Sl. No. 1 shall be apportioned on a pro-
rata basis in accordance with the actual achievement. 

Reference: 

a. IMC Minutes dated 25.08.2026.
b. Ministry of Railways (Railway Board) OM No. 2022/PL/57/01 dated 08.07.2026.


